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Developmental Drama 

(A 12-part series on the basics of Developmental Drama to 

help students, teachers, and institutions) 
6 – A Student Actor Prepares: A Developmental Drama 

Exploration 

A Grade 5 student from 2026-27 batch from St. Paul's School had a 

question: “Will actors be chosen, or will all of us get a chance?” The 
question sums up the anticipation of interested students; the fear of 

missing out (FOMO) is real. A good Developmental Drama journey 

overcomes FOMO by laying the foundation that every student will 
perform. For a Developmental Drama actor, the journey is of personal 

growth, self-expression, confidence, and creative exploration. The 

Developmental Drama actor is expected and guided to be the jack of 
all trades and the master of one. In this context, ‘Shadow Acting’ is 

introduced so that roles can be interchanged and multiple casting 

options can be explored. 
 

The Golden Triangle of Acting 

One of the most meaningful lessons for young actors was the 

understanding that effective acting comes from the harmony of mind, 
body, and voice. This was introduced as the Golden Triangle of 

acting. 

● The mind gives imagination, intention, and emotional truth. 

● The body expresses character through movement and presence. 

● The voice carries the story to the audience with clarity and 
feeling. 

In Developmental Drama, there is a focus on coordination of these 

three elements. Improvisations strengthen imagination, movement 
exercises free the body, and vocal activities sharpen projection, pitch, 

and intonation. Through this, students learn to create performances 

that are grounded, expressive, and emotionally real. 
 

Becoming the Character 
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A defining aspect of acting, and one that Developmental Drama 
emphasises deeply, is the ability to step into a character so fully that 

the audience forgets the actor. This requires more than imitation; it 

demands imagination, empathy, and discipline. Students also learn 
that a production is held together by three kinds of actors: 

1. Lead Actors, who carry the primary story 

2. Supporting Actors, who strengthen scenes and build Dramatic 
rhythm 

3. Collaborative actors, who work in the background to shape the 

stage picture, transitions, mood, and the overall flow of the 
performance. 

 

Each one is equally important because a play is never carried by one 
person, it is carried by the harmony of everyone who steps on the 

stage. 

 

 
Lead actor and supporting actors 
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Every actor must ask: 

● What is my character thinking? 

● What does my character feel? 

● How would my character move, react, or speak? 

Even improvisations have to remain true to the character’s personality. 

This practice teaches students responsibility — the responsibility of 

protecting the integrity of the story and staying committed to the 
director’s vision. When actors of all three types work with the same 

dedication, whether in the spotlight or at the edges of the stage, the 

play becomes a cohesive, powerful experience for the audience. 

 

The skills young people need for the future: 

The stage may call for an actor, but the journey builds a whole 

repertoire of skills. 

1. Critical thinking is analysing information, questioning 
assumptions, and examining evidence. The Developmental 

Drama actor brings this way of thinking to the stage by 

analysing the topic, examining characters and dialogues, and 
questioning the evolution of the story. This thoughtful 

engagement extends beyond the script, as the actor follows the 

same process of observation and inquiry through every aspect of 
the production, making choices with greater understanding and 

purpose. 

 
2. Research is finding, evaluating, and applying reliable 

information, which helps us understand problems and discover 

solutions. The Developmental Drama actor, when required to 
portray truffula trees, finds and evaluates possibilities on how 

this imaginative world can be represented and staged. A solution 

could emerge from an unexpected discovery: a simple stick 
adorned with colourful pom-poms and little imagination 

transforms into a multicoloured truffula tree on stage. Thus, in 

Developmental Drama, research becomes more than the search 
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for information; it becomes a journey of discovery, where 
observation, imagination and resourcefulness converge to turn 

an idea on the page into something tangible on stage. 

3. Creativity is encouraging new ideas and innovative solutions to 

challenges. The Developmental Drama actors, with the director, 
explore this journey of creativity. Every student is provided an 

opportunity to participate, be visible, and showcase their talent 

within the context of the script and performance. Through this 
process, students are encouraged to bring new ideas to the 

performance and explore innovative ways of responding to 

creative challenges, while contributing their individual strengths 
to the collective work. 

 

 
4. Athletics is building discipline, resilience, teamwork and 

confidence while encouraging a healthy and active lifestyle. The 

Developmental Drama actor begins with warm-ups, theatre 
games and activities that awaken the body and attune it to the 

rhythm, music and theme of the play. This physical preparation 

nurtures  not  merely  an  active  body,  but  the  discipline, 
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confidence and resilience required to inhabit the stage with 
energy and presence. 

5. Development is continuous learning and self-improvement, 

which helps us grow our abilities and prepares for future 

challenges. The Developmental Drama actor goes through 12 

stages in 12 years of school, with each year’s syllabus refining 
their abilities further. Grade 6 focuses on solo performance, 

building confidence on stage; Grade 7 moves to dialogue and 

action, developing interaction and expression; by Grade 10, 
students identify the dreams they aspire to achieve through 

DREAMatics. Each stage builds up on the last, allowing the 

ability to evolve with purpose. 

6. Leadership is taking responsibility, making decisions, and 

guiding a team towards shared goals. In Developmental Drama, 

the actor learns that a performance succeeds not through one 
person’s effort, but through the shared commitment of an 

ensemble. Whether taking responsibility for a role, making 

decisions within a scene, or helping peers find their place in the 
performance, the actor learns to lead with initiative, listen with 

purpose, and work towards a vision larger than the self. 

 

7. AI literacy is understanding and using AI responsibly, which 
helps us adapt to technology and make informed decisions. The 

Developmental Drama actor explores global best practices 

through AI-based research, drawing upon a wealth of 
information before adapting it to the context, content and 

implementation of class-specific ideas for the performance. AI 

thus becomes a powerful source of knowledge and possibilities, 
while the responsibility to evaluate, contextualise and make the 

final decision remains with the actor. 

8. Time management is planning priorities and using time wisely, 

which helps us stay organised, productive, and balanced. The 
Developmental Drama actor works within a planned timeline, 

balancing academics, extracurricular activities and performance 
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commitments. Guided by the class teacher and stage manager, 
students learn to organise rehearsals and responsibilities to 

achieve a set number of performances in an academic year. In 

doing so, they learn to make every moment count. 

9. Communication is expressing ideas clearly and listening 
effectively, which helps us understand others and work together. 

The Developmental Drama actor experiences communication as 

a collective exchange, where the body, mind and visual 
language work together. Communication is LIVE with the 

audience. In learning to respond to the “truth of the moment” 

concept, the actor discovers new cues of communication 
through every rehearsal and performance. 

 
10. Collaboration is working together, sharing ideas, and 

respecting different perspectives, which helps teams achieve a 

common goal. This forms the foundation of the Developmental 
Drama actor’s journey, where no performance is created in 

isolation. The actor collaborates with the director, stage manager, 

lighting and music team, costume designers and the backstage 
crew, learning to value every contribution while working 

towards a shared vision on stage. 

 

 
Collaborating with the Set Designer 
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11. Adaptability is the ability to adjust to change, overcome 

challenges, and thrive in new situations. In Grade 7 
Developmental Drama, actors work in pairs, learning the 

essential principle of give-and-take while creating their 

dialogues, actions and performance. Each actor must listen, 
respond and adjust to their partner, allowing the scene to evolve 

organically. 

 

The legendary actress and teacher Stella Adler says, “The play is not 
in the words. It is in you.” This beautifully sums up the journey of the 

Developmental Drama actor from finding a role to finding a little 

more of oneself. 

Written by: 

Kashvi Vadgama( Grade 10) and Team 
(St. Paul’s School, Rajkot, in collaboration with Vaz Dramatics 

Academy, Bangalore, as part of Classes IX and X– ICSE – Mass-

Media Communication syllabus.) 
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